
 

 

BUSINESS CHAMPION / SUPER USER SUPPORT FORUM

System 
Administrator:

ITECS  Help Desk

South & West
Area Team:

Business Champion

South & East
Area Team:

Business Champion

A Super User within 
each of the following:  

LAs & Large RSLs:
Dumfries & Galloway

East Ayrshire

North Ayrshire

North Lanark shire

South Ayrshire

South Lanark shire

Medium/Small 
RSL’s:

Predominantly 
active in Area 

Teams coverage

H & I and Moray
Area Team:

Business Champion

North & East Area 
Team:

Business Champion

Solicitors

Glasgow & Clyde
Area Team:

Business Champion

QS

A Super User within each 
of the following:  LAs & 

Large RSLs:
Argyll & Bute

East Dunbartonshire

East Renfrewshire

Inverclyde

Renfrewshire

West Dunbartonshire

A Super User within each of 
the following:  LAs & Large 

RSLs:
Highland

Moray

Orkney

Shetland

Comhairle nan Eilean Siar

A Super User within 
each of the following:  

LAs & Large RSLs:
East Lothian

Fife

Midlothian

The Scottish Borders

West Lothian

City of Edinburgh 

(non TMDF)

A Super User within 
each of the following:  

LAs & Large RSLs:
Aberdeenshire

Angus

City of Aberdeen

City of Dundee

Clackmannanshire

Falkirk

Perth & Kinross

Stirling

Medium/Small 
RSL’s:

Predominantly 
active in Area 

Teams coverage

Medium/Small 
RSL’s:

Predominantly 
active in Area 

Teams coverage

Medium/Small 
RSL’s:

Predominantly 
active in Area 

Teams coverage 

Medium/Small 
RSL’s:

Predominantly 
active in Area 

Teams coverage 

  Working Assumptions:
1) Area Teams support LAs and RSLs in their Area.
2) Should they Not be able to resolve, Area Team forwards issue to More Homes System Administrator,
3) If More Homes System Administrator can’t resolve, it raises call with ITECS
4) ITECS Logs call and responds to More Homes System Administrator, cc’ing in Area Team who raised initial call 
5) ITECS own resolution of issue as per SLA with More Homes

APPLICATION SUPPORT 
From More Homes/Regeneration  

System Administrator 
/ Area Teams TO ITECS

From ITECS TO MORE HOMES/
REGENERATION

System Administrator

Limited to certain 
‘funds’ and 

supported through 
relevant team

Only allowing 
Quantity Surveyors 

access if they are 
acting for RSL/ LA. 
In either case, they 

would be supported 
through appropriate 

Area Team

From ITECS TO Area Teams From ITECS TO Area Teams

Finance Team:
Business 

Champion

Planning Team:
Business 

Champion

Regeneration 
Team:

Business Champion

Central Team:
Business 

Champion

CEC - TMDF:
System Administrator

Medium/Small 
RSL’s:

Predominantly 
active in CEC Area 

GCC - TMDF:
System Administrator

Medium/Small 
RSL’s:

Predominantly 
active in GCC Area 

Specialism:
Business 

Champion

 


